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*The research explores the implications of the shift to remote work
for workplace flexibility.

*Obijectives include assessing the likelihood of remote work,
understanding its impact on productivity, identifying challenges
faced by remote workers, and evaluating the feasibility of
transitioning roles.
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KEY RECOMMENDATIONS

Potential for remote work among professions

1. Hybrid Work:
- Revamp work setups, prioritize task context.
- Decide remote or hybrid based on interaction needs.
- Consider coaching, feedback before going remote.

IT Services

2. Communication:
- Improve remote-office communication.
- Identify in-person needs like training.
- Learn from diverse recruitment examples.

Business Professional Services

3. Telework Industries:
- Knowledge sectors adapt easily.
- Understand needs in other sectors for remote work.

Finance and Insurance

4. Fiscal Policies:
- Encourage R&D with fiscal incentives.
coor s s e s s e s - Support innovation and long-term investments.
- Invest in digital, green projects for productivity, climate.

Americans are embracing flexible work—and they want more of it. (2022, June 23). McKinsey & Company. https://www.mckinsey.com/industries/real-
estate/our-insights/americans-are-embracing-flexible-work-and-they-want-more-of-it




