
Employee recognition is the 
deciding factor for whether 
employees stay at their job.

Monetary rewards showed short term
effects on employee motivation. 

The Impact of Employee Recognition
Employees reported 
that strong recognition 
culture makes a 
company attractive to 
work for. 

GOAL: Provide a comprehensive understanding of the impact of employee 
recognition, types of rewards, and strategies for implementation. 

Lack of Recognition vs. Giving Recognition 

In 2021, employees report receiving recognition…

85% of employees stated that recognition 
motivates them to work harder. 

of employees wish they received more 
recognition for their work. 74%
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Employee Reward Preferences 

Entertainment Restaurants
Software/Electronics Subscriptions
Apparel/Health/Beauty Office Supplies

65%

Recommendations

IMPLEMENTION > REWARD
The most important and effective factor of employee recognition is how often it is given and the way it is 

delivered. Recognition programs should include the following:

80%

of employees prefer non-cash 
rewards.
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